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Business Share Service Center (BSSC) appears as a new style of enterprise, 
together with the rapid development of fast growing companies in economic 
globalization environment. The share service of Human Resources is an important 
part of BSSC. It can help to realize the integration of resources, also the saving of 
operational cost. Which is more important, enterprises can build up the unitive Human 
Resources management system by Human Resources share service. X Company 
Business Share Service Center serves for the top leading beer group. People Business 
Service Department is in charge of the Payroll management of 80 subsidiaries of X 
company in China. Meanwhile, Human Resources management of Sales Presenter 
Representative is an important part of this department. 
X Company Business Share Service Center is in rapid developing period. The 
business content and service scale expand very fast. People Business Service 
Department is focus on the process optimization and efficiency improvement of the 
business. In the meantime, People Business Service Department try to find the 
opportunities to take over new business. The aim is to strengthen the organization 
ability of the whole team. For better combination of the team target and the strategy of 
the company, the author propose a blue print of the performance management for 
People Business Service department. This paper is based on the analysis of current 
KPI performance management method used in X Company Business Share Service 
Center. Balance Score Card, a new method, is proposed to optimize the performance 
management.in X Company Business Share Service Center.The author analyzes the 
job content of People Business Service Department and makes a detailed research on 
current performance management system. On one hand, a new structure of BSC KPI 
are set for the 5 positions of People Business Service Department. Which covers four 
divisions of finance, customer, internal communication and learning development. On 
the other hand, a detailed proposal was made to improve the operation of current 
performance management. Such as making performance plan, mentoring and 
communication, performance appraisal and feedback on performance appraisal result. 
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于 X 集团，服务于集团亚太区员工。X 集团作为一个全球排名第一的啤酒集团，





















达到完善 X 公司共享服务中心人事服务部门绩效管理体系的目的。 
第二节  论文的主要研究内容与框架 

























































































第二章  绩效管理相关理论概述 
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